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Translating complex technology into a
clear, predictable business strategy. ctL 11

For most small and medium businesses, IT is a black box of unpredictable expenses and reactive fixes. You
pay the monthly invoices, but you rarely know exactly what you are getting, how secure you truly are, or what
expensive hardware upgrades are lurking just around the corner.

At Breakwater IT, we believe technology should be managed like any other critical business unit—with clear
strategy, total transparency, and accurate forecasting. Through our Quarterly Business Reviews (QBRs), we act
as your Virtual Chief Information Officer (vCIO). We sit down with your leadership team every 90 days to
translate complex technical data into a plain-English, executive-level roadmap, ensuring your IT investments
perfectly align with your long-term business goals.

Stop guessing
with your IT

- Budget

e Comprehensive IT Health Scoring We continuously audit your environment against over 100 enterprise-
grade standards. Instead of drowning you in technical jargon, we present clear, visual health scores across
your security, infrastructure, and compliance, so you know exactly where your business stands at a glance.

¢ Predictive Budgeting & Asset Lifecycling No more surprise IT bills. We actively track the warranty status,
age, and performance of every computer, server, and network device in your business. We then generate
highly accurate, multi-year budgets detailing exactly what hardware needs replacing and when, allowing
you to protect your cash flow.

e The Multi-Year Technology Roadmap We don't just fix what is broken today; we plan for tomorrow. We
build and maintain a visual, multi-year strategic roadmap that prioritises technology upgrades, cloud
migrations, and cybersecurity initiatives based strictly on your operational needs and budget constraints.

Speak Directly with an Expert. (02) 4415 6111 | info@breakwaterit.com.au | https://www.breakwaterit.com.au
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